WEEKLY
ISSUE 12
May 21, 2024

E>XXEHEOE/IbHUK
BbINMYCK 12
21 maa 2024 ropa

CONTENTS

o SPEAK UP Workshop on May 15

e Prysmian Russia Academy.
New Goals, Fresh Start

e General Meetings of LV and HV
Divisions on May 17

e May Is Mental Health Month.
Empathetic Leadership

D prysmian

D prysmian

B 3TOM BbINYCKE

e Bopkwon SPEAK UP 15 mada

e Akagoemusa Prysmian Russia.
HoBble Lenum, HoBbIV CTapT

e O6LIMe cobpaHMa LLexXoB Mo
npounsBoacTBy Kabenen LV 1 HV 17 maqa

e Mal — MecsaL, MeHTaIbHOro 340PO0BbSA.
YyTKoe nnaoepcTBo

The planet’s pathways



WEEKLY Issue 12
May 21, 2024

SPEAK UP Workshop May 15

Last week, a SPEAK UP workshop was held in
Rybinsk with employees of Prysmian Russia. A
total of 70 representatives from production
and office staff took part in this event.

Six groups were formed for the morning
session. All groups worked with 4 areas of
development, which were determined during
the analysis of the results of SPEAK UP 2023.
They are Training & Development, Wellbeing,
Work Environment and Tools, Rewarding
System.

The group facilitators motivated the
participants to propose ideas and activities
that would help our company improve its
performance in these areas. Their work was
not in vain. Each group proposed two activities
for each development area.
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Bopkwon SPEAK UP 15 maqa

Ha npownow Hegene B PbiGMHCKe npoLlues
BopkLon SPEAK UP ¢ coTpyoHuMKamMm Prysmian
Russia. B 3TOM MeponpuUaTnm NpuHAnmM yqactme
B 06LEeN CNOXXHOCTM 70 npencTaBuTenewm
MPOW3BOACTB U OPUMCHbBIX COTPYLHUKOB.

Ona yTpeHHen ceccmm 6bino chopMmpoBaHO 6
rpynn. Bce rpynnbl pa6oTanu ¢ 4 o61actaMm
Pa3BUTUA, KOTOPbIe onpenenmnnnch B xoae
aHanmsa pe3ynbtatoB SPEAK UP 2023 -
Oby4eHMe U pa3BUTUE, 300POBbE U
camMouyBCTBME, Paboyad cpega, Cnuctema
BO3Harpa>kgeHus.

dacnnmTaTopbl FPyMNMn MOTUBMPOBAIU
YYaCTHUKOB Mpedsiaratb MOEW M MepOonpuUaTKS,
KOTOpPble MOMOIYT HalleMy NpeanpuaTuto
YAYYULWNTb paboTy Mo 3TKUM HanpaBneHnam. MNx
TPYyA He npolen gapoM. Kaxxgasa rpynna
npeasioXmna no 2 MeponpmaTna ONa Karkaom
o6M1acTu Pa3BUTUSA.

_r.> prysmian
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Working groups
Pa6ouue rpynnoi
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The debate was heated, but every participant
was heard. No one remained indifferent. The
employees were united by one goal, that is to
make their life and work at the company
better, safer, more enjoyable and joyful.

After the lunch break, all workshop
participants gathered in a large conference
room to jointly select those activities that will
be presented to the Management Team for
consideration on May 22. Our leaders will have
to make a difficult decision - out of eight
measures proposed by employees, to approve
only four for implementation in 2024.

There is no doubt that the Management Team
will make the best possible decisions. And then
project teams, under the guidance of project
leaders, will develop action plans and begin to
implement their plans.

Let's wish them good luck!
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Crnopbl 6bINM XapKKMe, HO Kayabl Y4aCcTHUK
6bi/1 ycrbllwaH. HMKTO He ocTancs
paBHoOYLWHbIM. COTPYOHMKOB 06beanHANa
ofHa LUenb — caenaTh CBOK YKM3Hb M paboTy Ha
npeanpuaTMm nydlle, 6esonacHee, NpudaTHee
M pagocTHee.

Mocne obefneHHOro NepepbiBa BCE yY4ACTHUKM
BOPKLUOMa cObpanmchb B 60/1bLLIOM KOHPEPEHL,
3ane, yTobbl BMecCTe Bbi6paTb MEPOMPUATUS,
KOoTopble yyKe 22 Maqa 6yayT npeacTaB/ieHbl Ha
paccMoTpeHMe YnpaBieHYeCKoOW KOMaHae.
PykoBOOUTENAM NPEeaCcTOUT NPUHATb Heferkoe
pelleHue - 13 8 MeEPOMPUATUN,
MPeasIOXXEHHbIX COTPYOHUKaMK, yTBEPOUTb
TOSIbKO 4 ON4a peanmsaumnm B 2024 roay.

HecoMHeHHO, YnpaBreHYyeckad KoMaHaa
MPUMET Hauny4llee N3 BO3MOXKHbIX PeLleHU M.
A Oanee rNpoeKTHble KoMaHabl mofg
PYKOBOOCTBOM /IMOEPOB MPOEKTOB
pa3paboTatoT MaaHbl AEWUCTBUA U MPUCTYMNAT K
BOMJIOLLEHMIO 3a0yMaHHOIO B XK13Hb.

MNoxxkenaem mm ygayun!
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Prysmian Russia Academy.
New Goals

In the previous two issues, we began the story
about our Academy, the Prysmian Russia
Academy. Our readers learned about the
values of the Academy, the vision and mission
of this organization.

Today we will talk about the goals of creating
the Academy. The managers and teachers of
the Academy consider the achievement of the
following goals to be the function of the
Academy:

-adaptation of new employees;

-competency-based training and development
programs for employees;

-in-place training of employees (in case of lack
of relevant candidates in the labor market due
to the peculiarities of production);

-professional development and retraining of
existing employees;

-training of managers to improve their
efficiency in doing business;

-strengthening of the corporate culture;

-creation of a personnel reserve.
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Akapgemua Prysmian Russia.
HoBble uenu

B npeabioyLmx OByX BblMyCKaX Mbl Havanu
pacckas o Halew AkageMunm — AkagemMmm
Prysmian Russia. Hawu ymntatenu y3aHanm o
LeHHocTax AkageMumm, o BUOEHUN U MUCCUN
STOW OpraHm3aumn.

CerofHa Mbl pacCKaXkeM O Lienigx co3gaHunga
AKkageMumn. PykoBoauTenu 1 npenoaasatenm
AKageMUmn CUUTatoT JOCTUXKEHME CneayroLmnx
Lenewv npegHasHadyeHreM AkageMunm:

-afdanTaund HOBbIX COTPYOHWKOB,;

-KOMMEeTEHTHO-Pa3BMBatoLLee O6yL‘|eHl/Ie
COTPYOHNMKOB N X YHMBEPCaliln3aLl 4,

-MOAroTOBKA PabOTHUKOB, MPW OTCYTCTBUU Ha
pbIHKe TPpyOa NoaxoodaLlnx Kagpos, B CUy
ocobeHHOoCcTeM MPoun3BOACTBa;

-NoBbILLIeHMe KBanudukaumm mam
nepexkBanndmkaumsa paboTHUKOB,

-0by4yeHMe pyKoBOOALLEro CocTaBa ang
rMoBblLleHUNA 3bPeKTUBHOCTU BeaeHUa
Bur3Heca KoMMaHuem;

-YKpenneHme KoprnopaTUBHOM KybTypPbl;

-CO30aHMe KaapoBOro pesepsa.

i.) prysmian
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Fresh Start

Not long ago we also announced a new
beginning of the Academy, and these were not
empty words. Several training courses have
already been included in the Academy'’s
training schedule for May and June 2024.
These courses will be taught by our internal
teachers, employees of Prysmian Russia:

May 21-22 “Cable systems”
Teacher - Artem Studennikov

June 14 “Measurement of electrical
parameters”
Teacher — Andrey Nikonov

June 18 “Materials for the production of
medium and high voltage cables”
Teacher — Igor Kim

To register for the course you need

-to coordinate your intention with your
immediate supervisor;

-to send an application to the address of the
Head of the Academy, Andrey Nikonov
andrey.nikonov@prysmian.com with
indication of your name, position, training
course, and contact telephone number.

The Academy schedule and Instructions for
registering for trainings can be found in the
Workday system.
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HoBbi cTapT

He Tak 0aBHO Mbl TaKyKe aHOHCUPOBain HoBoOe
Hauyano geaTeslbHOCTV AKageMumu, 1 370 Obln
He nycTble cioBa. Ha Mal 1 UIOHb B
pacnmcaHue TPEHUHIroB AKageMmnm yre
BHeCeHbl obyyatoLme Kypchl, KOTopble 6yayT
BeCTW HallW BHYTPEHHMe npenogaBaTeni —
COTPYOHMKM Prysmian Russia:

21-22 Maga «KabenbHble CUCTEeMbI»
MNpenopaBaTtenb - ApteM CTyaeHHMKOB

14 noHA «M3MepeHmne aN1eKTPUYHeCKMX
napamMeTpoB»
NpenogaBaTenb — AHApPeN HMKOHOB

18 ntoHa «MaTtepuanbl gnda NpomsBoOACTBaA
Kabenem cpegHero 1 BbICOKOIO HaMps»xeHna»
NpenonaBaTtesnb — Nropb Knm

YT06bl 3anmcaTbCcs Ha KYPC, HY>XHO

-COrjlacoBaTb CBOe HaMepeHne C
HernocpeancCrtBeHHbIM pyKOBOOUTEEM;

-HanpaBUTb 3a9BKY Ha agpec PykoBoauTens
AkagemMunm AHopeda HMkKoHoBa
andrey.nikonov@prysmian.com c ykazaHueMm
MMeHMU, OONYKHOCTU, Kypca obydeHua u
TenedoHa onga CBA3N.

C pacnuncaHvem AkageMumu 1 VHCTpyKLUmen no
3aMncK Ha OByYeHVEe MOXKHO O3HAaKOMUTBLCS B
cmcteme Workday.

_f) prysmian
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General Meetings of LV and HV Production
Divisions
On May 17, monthly general meetings of the LV

and HV production divisions were held at the
production site in Rybinsk.

The extensive agenda included questions

-results of work in April 2024 (Alexander Snigireyv,
Sergey Lysanov);

-products quality indicators in April 2024 (Maxim
Besov);

-safety week in Prysmian Russia (Anastasia
Berdnikova);

-wage indexation (Ekaterina Konina).

As usual, the discussion was lively, and this is not
surprising. After all, all these issues are a huge
part of the lives of people working at Prysmian
Russia production site.
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O6Lwune co6paHUa LLleXoB Mo NPon3BOACTBY
Ka6eneu LV u HV

17 Mag Ha NPOM3BOACTBEHHOM MOLLaAKe B
PbIGUHCKe MPOLLIN exxeMecsayHble obLuime
cobpaHma uexoB LV 1 HV.

O6LIJI/IpHaQ MoBeCTKa OHA BK/KOYasla BOMPOCHI

-pe3ynbTaTthl paboThl B anpene 2024 (AnekcaHap
CHurmpes, Cepren J1bicaHoOB);

-MoKasaTenum KadvecTBa B anpene 2024 (Makcmm
Becos);

-Henensa 6e3omnacHoCcTM B Prysmian Russia
(AHacTacua bepaHukoBa);

-nHOoeKcauma 3apaboTHoM nnaTel (EkaTepmHa
KoHMHa).

|

Kak 06bl4HO, AMcKyccKra 6blfia OXXMBNEHHOW, U
2TO HeyaVBUTENbHO. Beab BCce 3TW BOMPOCHI —
OrpPOMHaaA YacCTb XXM3HU Ntogen, paboTatoLMX Ha
npounsBoacTBe Prysmian Russia.

Q prysmian
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May Is Mental Health Month.
Empathetic Leadership

Wellbeing and Performance are the perfect mix
for effective and sustainable leadership.

At Prysmian, Wellbeing is all about finding a
sense of balance, personal fulfilment, inclusion,
safety and vitality that helps you pursue your
professional aspirations and make a positive
collective impact on clients, colleagues and the
wider communities.

By prioritizing employee Wellbeing, we can
create a positive work environment that fosters
creativity, innovation and productivity.

This is only possible by empowering people to
grow facing new challenges and learning new
skills; promote healthy, and positive
relationships, and enhance a culture of
wellbeing and feedback.

Today we look at Empathetic Leadership as a
direction of the Wellbeing Compass (see our
previous issue for more on the Wellbeing
Compass).
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Mai1 — MecsiL, MeHTanbHOro 34OpoBbA.
YyTKoe nMaepcTBo

5naror|onyqv|e N nNpon3BoanNTeTIbHOCTb —
maoeasibHoe coveTtaHme Ovd Bd)d)eKTVIBHOFO n
yCTOVI‘—IIABOFO nnoepcTBa.

B Prysmian bnaronony4yme — 370 Monck
6anaHca, TMYHOro yooBieTBOpeH MU,
MHKTIO3MBHOCTK, 6€30MacHOCTU U XKMU3HEHHOM
CWJbl, KOTOPblE MOMOratoT BaM peanmi3oBaTb
npodeccrnoHanbHble YCTPEMTEHUSA M OKa3blBaTb
MOMOXXUTENbHOE KOMNEKTUBHOE BAMAHME Ha
KITMEHTOB, KOMMEr N BCEX OKPY)XKAOLLMX STHOOEN.

Yoenaa npuoputeTHoe BHYMaHWe
Bnaromnonyumnio coTpyaHWKOB, Mbl MOXEM
Cco30aTb MO3UTUBHYIO pabouyto cpeny,
CMOCOBCTBYIOLLYIO TBOPYECTBY, MHHOBALMAM U
MPOW3BOAUTENBHOCTM.

ITO BO3MOMHO TOMTbKO MyTEM MpeaocTaBieHmnd
NASM BO3MOXHOCTU pacTu, Npeoaosesas
HOBble TPYOHOCTU 1 NpuobpeTas HoBble
HaBbIKW; CNOCOBCTBOBATb 300P0BbLIM U
MO3UTUBHbIM OTHOLLEHMAM, a TaK)Ke MOoBbILAaTb
KynbTypy 61arononydmsa m o6paTHOM CBA3M.

CerogHsa Mbl paccMOTpUM YyTKoe NmaepcTBO
KaK HanpaBneHre Komnaca 6naronony4us
(noppobHee o KoMmnace 6narononyyma cMm.
npenbliayLmin Bbinyck).

0
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Empathetic Leadership

A leadership approach that prioritizes emotional intelligence and active
listening by understanding and sharing feelings, thoughts, and experiences
of people and team members fostering a work environment where
everyone feels valued and understood.

YyTKoe nnaepcrTeo

Mopxon K NnpepcTBy, KOTOPbIM MPUOPUTU3UPYET SMOLIMOHAJIbHbIN
MHTENJIEKT U aKTUBHOE CllyLlaHWe Yepe3 NOHMMaHUA U pa3gerieHue
YyBCTB, MbICJ/IEM U OMbiTa JIIOAEN U YN€eHOB KOMaHAbl, co34aBas
pabouylo cpeny, B KOTOPOM KaXKAbl YyBCTBYET ce69 LLeHHbIM U
MOHATbIM.

4 )

WE EMPOWER PEOPLE AND HELP THEM THRIVE

“Empowering People to grow facing new
challenges and learning new skills. Promote
healthy, and positive relationships, and enhance
a culture of wellbeing and feedback.”

g J

Mbl OAEM JT1iIO49M BO3MOXXHOCTUN U
NMOMOTAEM UM MPOLBETATb

“JaeM BO3MOXXHOCTb NloAdaM pacTu,
npeoponeBas HoBble TPYAHOCTU U NpuobpeTas
HoBble HaBblKU. CMoco6CTBYEeM 300POBbIM U
MNO3UTUBHbIM OTHOLLEHUSAM U MOoBbILLaeM

. KynbTypy 611aronosny4ma n o6paTtHon cBasn.” ‘

Q pfgsmiQn The planet’s pathways
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Bbinyck N2 12 ExxeHegesnlbHUKA nogroToBsieH
KomMaHAou [JenapTamMeHTa rno paboTe C nepcoHAs1oM
Prysmian Russia
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Weekly Issue No. 12 has been prepared
by HR Department Team
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Bce BbIrnycKn MOXKHO HAMTK HA camTe Prysmian Russia B pazgese HoBocTu
All issues can be found on the Prysmian Russia website in the News section

https.//ru.prysmian.com
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“Korga Aesno CTAHOBUTCH TRYAHbIM, CTABb OAHY HOrY Briepeau APYrov v MpocTo rMNpoao/KaAM
uatn. He coasarica.” — Povi T. beHHeTT / “When the going gets tough, put one foot in front of the
other and just keep going. Don't give up.” — Roy T. Bennett
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