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May 9, the Great Victory

Cordial congratulations on Victory Day — the
most important and welcomed holiday!
Blessed memory of all those who died in the
fight against fascism.

Victory Day unites both young and old people
of Russia. Each family can tell the stories of
their grandfathers and great-grandfathers
who have defended the freedom not only of
Russia, but also of Europe.

The Russian people paid a high price for
this Victory, and to this day they remember
and honor the millions who died.

The war was a tragedy, but it allowed to show
the best of Russian people: perseverance and
courage, unity and solidarity in the face of the
enemy, diligence and dedication, talent of
engineers and military leaders, military
prowess and love for the Motherland.
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9 Mas, [leHb Benukou Mo6eabl

CeppedHble no3gpasneHma c Hem MNobeabl —
CaMblM BaXXHbIM M OONTFOXOAHHbIM
npa3gHunkom! CBeTniad MaMaTb BCEM
norméLwmnm B 6opbbe ¢ dallm3MoM.

HeHb MNobenbl o6begmMHAeT Bcex nogen Poccuu,
nogen Bcex BO3pacToB. Kaxkoas ceMbs MOXKET
paccKasaTb UCTOPUIM CBOMX OEO0B U NpaLnenos,
OTCTOABLLMX cBOBOAY HE TONbKO Poccum, HO U
EBpornbil.

PYCCKMIM Hapom 3an/1aTu BbICOKYHO LIEHY 3a 3Ty
Mob6eny v Mo cev AeHb MOMHUT U YTUT
MWTMOHbI MOrMBLINX.

BovHa 6blna Tpareguem, Ho oHa No3Bonuia
MPOABUTb BCE NyYyllee, YTO eCTb B PYCCKOM
Hapo4e: CTOMKOCTb U MY»KeCTBO, €0UHCTBO U
CcrnoYyeHHoOCTb Nepen N1LOoM Bpara,
Tpygontobue n caMoOTBEPKEHHOCTb, TallaHT
MHYXEeHePOB M BOeHaYalbHUKOB, BOUHCKYO
nob6nectb 1 NoboBb K PoaunHe.
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First SPEAK UP Workshop

On May 8, the first workshop took place in
Rybinsk within the framework of SPEAK UP
with Prysmian Russia employees. The
working group consisted of specialists from
the LV and HV Cable Production Divisions,
the Quality Department, the Supply Chain
Department, the Chief Engineer’s Service.

The group facilitator was Denis Barsukov,
Process Specialist. He did an excellent job as
the leader of the SPEAK UP working group.
Olga Posadskaya, HR manager, helped him
to organize the process as an assistant.

In four hours, the group managed to work
out eight activities to improve the
developmental areas that were identified
based on the results of the SPEAK UP 2023
survey. They are Diversity and Inclusion,
Work Environment, Wellbeing, Extra Mile.
Denis will present these activities at the
general meeting of SPEAK UP participants
on May 15.

%

_r.> prysmian

E>XXEHEOEJ/IbHUK, Bbinyck 11
14 maa 2024 ropa

MepBbi Bopkwon SPEAK UP

8 Mad npoLlues mepBbliv BOPKLOMN B PbiBMHCKe
N3 cepum BOPKLIOMNoOB B paMkax SPEAK UP ¢
coTpyoHMKamMm Prysmian Russia. Pabouasa
rpynna cocTtoana 13 CneLmanmcToB LexoB LV n
HV, JenapTamMeHTa KayecTBa U [JenapTaMeHTa
ynpaBneHua noctaBkamm, Cry>6bl rnaBHoOro
MHXeHepa.

dacunmTaTopoM rpynnbl 6bi1 JeHnc Bapcykos,
TexHonor. [leH1C BeNMKOMenHo CrpaBuicsa C
posbto BegyLero rpynnsl SPEAK UP.
Nomorana emy lNMocapckaa Onbra, MeHeoxkep
Mo nepcoHarny.

Mpynne 3a 4 4aca yganoch BblpaboTaTb 8
MeponpuUaTUIM ONna ynydlleHunsa Tex obnactemn
Pa3BUTUA, KOTOPble Obln onpeaeneHbl No
pe3ynbTaTaM ornpoca SPEAK UP 2023. 3To
Pa3Hoobpa3mne U MHKIK3WMBHOCTb, Paboyas
cpena, 300poBbe N CaMOYyBCTBUE,
JononHuTenbHble yCUnmMa. 2T MeponpuaTna
[eHnc npeacraBmT Ha obLLEM cobpaHum
ydacTtHrkoB SPEAK UP 15 magq.
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Prysmian Russia Academy.
Mission And Vision

Like any developing organization, the
Prysmian Russia Academy has its own
mission and vision.

What is Vision?

Vision statement is a written expression of
the purpose and meaning behind a
business that's intended for managers,
employees and even customers.

Vision of the Academy is as follows:

Stable development is impossible without
the accumulation and transfer of
knowledge, that's why it is very important
that learning is continuous, professional,
and interesting.

What is Mission?

Mission is an overall goal of the organization
that provides a sense of direction and a
guide to decision-making for all
management levels.

Mission of the Academy is as follows:

Training of employees, updating and
preserving knowledge in the Prysmian
company.
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Akapemuda Prysmian Russia.
Muccua v BuaeHue

Kak ny nobomn pasBMBatoLLENCA OpraHm3aumm,
y AKagemMunm Prysmian Russia ecTb cBos
MUCCKA N CBOE BUAOEHME.

YTo Takoe BunogeHme?

BunoeHme — 370 NMCbMEHHOE Bblpa)keHue
LLenu 1 CMblicla busHeca, npegHa3Ha4v4eHHoOe
Ona MeHeO)XepoB, COTRYOHUMKOB U OaXXe
KNMMNEeHTOB.

BupoeHne AkagemMmm 3ByUUT TakK:

CTabuibHoe pPa3BUTME HEBO3MOXKHO 6€e3
HaKorneHus v nepeaayi 3HAHMWM, Mo3ToMy
OYeHb BAXKHO, YTO6bI 06y4eHue 6b110
HernpepbIBHbIM, MPOGECCHMOHATbHbIM 1
MHTEPECHbIM.

Y10 Takoe Muccma?

Muccua — aTo obLlada Lenb opraHm3aumm,
KOoTopasa onpefensaeT HanpaBleHME U CIYXUT
PYKOBOACTBOM K MPUHATUIO peLleHnin ans
BCEX YPOBHEM yrnpaBneHus.

Munccuma AKagemMumm TakoBa:

O6y4eHye CoTPYAHNKOB, O6HOBIEHME 1
COXPAHEHMe 3HAHMM B KOMMIQHMWA Prysmian.

The planet’s pathways



WEEKLY Issue 11
May 14, 2024

E>XXEHEAEJIbHUK, Bbinyck 11
14 maqa 2024 ropa

Work Anniversaries

Today we honor the hard work, professionalism
and dedication of people who have worked in
our company for 5,10 and 20 years.

Dear Colleagues!

Thank you for your dedication and years of work
together. We wish you vital energy, good health,
cloudless happiness, endless luck, creative
success, fulfillment of all your desires!

March anniversaries

5 years from March 21, 2019
Churbakova Julia
Quality Assurance Division

April anniversaries

5years from April 29, 2019
Koreshkova Elena
LV Quality Division

10 years from April 21, 2014
Shagina Elena
LV Cable Production Division

10 years from April 2, 2014
Verbina Svetlana
Supply Chain Division

20 years from April 14, 2004
Vdovin Sergey
Maintenance Building and Transport Division

I0O6uneun pa6oTbl B KOMMNaHUN

CerofHa Mbl YecTByeM Tpygontobue,
npodeccnoHanm3mM 1 NpegaHHoOCTb Aeny Ntoaen,
npopaboTaBLLMX B KOMMNaHmK 5,10 1 20 nerT.

Ldoporune konneru!

Cnacum60 3a Bally NpeaaHHOCTb, 3a rofApbl
COBMECTHOIO TpyAda. Mbl eflaeM BaM YKM3HEHHOW
3HEPrmm, KPerkoro 300poBbs, 6€306/1a4HOro
CYaACTbs, HECKOHYaeMOro Be3eHMd, TBOPUYECKOTO
ycrexa, UCMOTHEHMUA BCEX KenaHum!

IO6unen mapta

5 net ¢ 21.03.2019
Yyp6akoBa lOnua
OToen obecneyeHMsa KayecTBa

IO6unewn anperns

5 net ¢ 29.04.2019

KopelwikoBa EneHa

OTAen TEXHUYECKOro KOHTPOSA MPOU3BOACTBA
Kabenem HM3KOro HampPsXKeHMs

10 net ¢ 21.04.2014

LllarnHa EneHa

Llex mo npomn3BoacTBY Kabenen
HU3KOro HampaXxeHusa

10 net ¢ 02.04.2014
Bep6uHa CBeT/iaHa
OToen ynpaBneHua noctaBkaMmm

20 net ¢ 14.04.2004

BpoBuH Cepreu

OTaen no aKkcnyaTauum 3gaHmii, COOPYXXEHMIN 1
TpaHcnopTa
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May Is Mental Health Month.
The Wellbeing Compass

The Wellbeing Compass emphasizes a holistic
approach to employee satisfaction and
productivity.

It integrates personal factors such as work-life
balance and safe working conditions with
relational dynamics like empathetic leadership
and teamwork.

It reflects a growing understanding that both
personal fulfillment and interpersonal
relationships are crucial for a thriving
workplace.
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Ma# - MecsiLL MeHTaNbHOIro 300pOBbA.
KomMnac ncnmxodpusmyeckoro 3ao0poBbs

Komnac I'ICVIXOCI)VI3VI'~I€CKOI'O 300Pp0BbA
OoTpaxaeT XOMUCTUYECKMM NMoaxoad K
yOooBNeTBOPEHHOCTUM COTPYOHWKa N ero
NMPOOYKTNBHOCTWN.

OH 06beanHAET NMUHble GaKToPbl, TakMe Kak
BanaHc Mexkay PaboTom M MTMUYHOM XUIHBbIO U
6e30nacHble yCrioBUd TPYAa, C AMHAMUKOWM
OTHOLLEHWI, TAaKOM KaK YyTKOe N1aOepCTBO U
KOMaHOHasa paboTa.

D70 OTpaXKaeT pacTyllee MoHMMaHue Toro, YTo
KaK NMYHOe yOOBMEeTBOPEHME, TaK U
MEX/TMUYHOCTHbIE OTHOLIEHUS UMELDT
peluatoLLee 3HaYeHMe A4 NpeycrneBaHMs Ha
paborTe.
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Prysmian's commitment to exploring these
dimensions showcases their dedication to

fostering an environment where employees can

flourish.

The Compass's directions are

i Work-Life Balance
@‘ Safe & Desirable Work Environment

L
‘w»’ Mental Physical and Emotional Health
Programs

w Empathetic Leadership

é@ Purpose, Impact, Growth
% Trust, Caring, Teamwork

f’ﬁ Accountability and Autonomy
ﬂ.

& 8 Clear Guidelines, Expectations, Priorities,

Feedback Loops

Today we present you Trust, Caring, Teamwork.

direction.

Trust, Caring, Teamwork

MpurBEPYKEeHHOCTb Prysmian mccnegoBaHmo
3TUX acreKTOB AEMOHCTPUPYET CTpeM/IeHne
KOMMaHUK co3gaTb pabouyto cpeay, B KOTOpOoMn
COTPYAHWKM MOTYT MPOoLBeTaTb 1 NMpeycreBaTh.

HanpasneHma KoMnaca TakoBbl

E BanaHc pa60Ta — JIN4YHa4a XXN3Hb
::+ besonacHag n onTmManbHasa pa6oqaq cpena

v
‘wn' [1porpamMmbl MoaaepPXaHMa MeHTanbHOro,
dU3NYECKOTO M SMOLMOHATbHOTO 300P0BbA

w YyTKOe NnaepcTBO

@ Llenb, BO3OencTBME, PpOCT
% JoBepue, 3ab60Ta, KOMaHOHaga paboTa
H MNoOoTYETHOCTb M aBTOHOMHOCTb

y'

o
% o dCHble NMHCTPYKLUWNW, OOXXNOaHNEH,
npPMopmTETDbI, MeTNd O6paTHOI7I CBA3U

CerofHsa Mbl NpeacTaBngaeM HanpaBieHue
OoBepue, 3a60Ta, KOMaHOHaa paboTa.

« Trust is the belief that others will act with integrity, communicate openly, and follow

through on commitments.

. Caring is about supporting each other both professionally and personally.

. Teamwork is the collaborative effort of a group to achieve a common goal. It involves
effective communication, mutual support, and shared responsibility.

OoBepue, 3a6oTa, KomaHgHana pa6oTa

e [loBepue — 3TO Bepa B TO, YTO Apyrue Nioau AeCTBYIOT AO6POCOBECTHO, KOMMYHULIMPYIOT

OTKPbITO U BbINOJIHAIOT CBOU o6ga3aTenbCcTBa.

e 3a6oTa o3Ha4aeT noapepXXuBaTthb APYr ApYyra Kak B Nnpo¢geccuoHanbHOM, TaK U B JIMYMHOM

nnaHe.

o KomaHaHas pa6oTa — 3TO COBMECTHbIE YCUMUS Fpyrnbl JIIOAEN MO AOCTMIKEHUIO 06Lueit
uenn. KoMaHaHas pa6oTa noapasyMeBaeT 3¢pPeKTUBHYI0O KOMMYHUKaLMIO, B3aUMHYIO

noaaepXXkKy, U pasaendaemMyro orBeTCTBEHHOCTb.
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